The broad vision of the new environmentalisi, who seeks to conserve the world's ecoslrstems for the sake of the human species as well as wildlife, has much to com,rnend it. Beside it, the traditional consewationlst's approach, aiming to cons€rve wildlift for its oum sake, seems outmoded. The development of the concept of ecosystem management, however, has been accompanied bct oiher shifts in emphasis. Among them is the idea of wlldlifu as an economic asset, paying for its own conservation by providing, for example, tourist revenue and pharmaceuticals. Thts develop ment may seem to be the fulfflment of the dream ofthose who want to 's€ll' cons€rvation to those with power over the environmert. The author, who has recently completed writing the ICBP/IUCN Red Data Book on African birds, ofiers a personal view of where the new trend may be leading many of th€ threatened species ofthe earth.
Africa, once so rich and fertile, is in deep crisis. Today, most of is nations are riven by debt, sfife and decay, its p€oples are hungry for land, fuel and food. In some counties the human population is multiplying at tenifying rates, in others it.is dying at terrifying rates. Nothing seems properly under control; such stabilip as there is evidently depends on unsustainable conditions of exploitation. The ordinary citizens o{ the developed world look on in confusion and anguish, waidng Ior an explanation that fib, wishing for an intervention that works, and willing at least to pay if only to depon those sbrving children irom their consciences and the after-dinner television programmes. The welfare of the peoples of Africa has never been in sharper focus than it is nou.r.
Speaes: a meosure ol mon's lreedom
Case for conservation in qu€stion
Wildlife conservationisb must regard the current drought in Africa as a double disaster, for not only has it wrought new ecological havoc but through its appalling cons€quences for human beings, it threatens to erode much of the conffdence with which the case for wildlife conservation can be made. As they lobby to securc a patch ol forest here, an area of marsh or a fact of gnssland there, commonly in the name of the animal and plant species that live in them, the conser'.ra6on-ists' position must to many people appear indefensible. How can anyone, at this moment in history, expect Africa to save ib wildlife? Who in their dght minds thinks there should be international aid for the continent's binds?
Questions requiring cons€rvation to iusti& ib€lf have been posed-mosdy by cons€ruationists anxious to demonstrate their urgent need for support-with increasing frequency in the past twenty years. Some faidy comprehensive answers have been attempted; the genenl response can be identified simply from the history of the intemational conservafion movement during this time, and particulady in the past decade. The crisis in Africa, which many perhaps would see as the first really serious manifesbtion of an ever-intensifuing global crisis, Iorces these questions on us afresh; and, although a first ansvuer might be that the area of the major human crisis in the continent is generally not one where major wildlife conservation initiatives are needed, it is important that the final answer-the one that must stand irrespective of the geography of human crisis-be given with authority and without flinching.
Emergence of new justiffcations
The rationalizafions for species conservation are many. The difffculty these rationalizations have encountered is that the species in need of conservation are also many, far too many. In the past ten years, human pressure on the environment has forced hundreds and possibly thousands of species to the brink of extinction. The problem has become one of scale. Thus it is that the mosl distinctive trends in cons€n/adon ideology over this period have been (first) the growth of the recognition that ecosystem (as opposed to mere habitat) management has to replace species protection as the pdmary goal, (second) the perception that national parks and equivalent protected areas are a primary means of achieving this goal, and (third and most important) the emergence of the necessity to .iustify this and all other means in cons€rvation by reference to the economic benefib they bestow.
Importance of the environmentalist
These new emphases have been cloeely related to the growth in influence of the 'environmentalist', one whose concem is the general maintenance of ecosystems for the sake not only of their constituent wildlife but also of mankind itself. That influence is not yet shong enough to wring the concession that it is he or she, the environmentalist, who holds the keys that will secure the future of life, not just in Africa but eve4rwhere on this planet; but the tuth of this claim is dawning, and, to be persuaded of il one need do no more than recognize that the crisis in Africa is first and foremost an environmental crisis. Whatever its social, economic and political determinanb. its ultimate manifesbton concems th€ disintegrafion of the nahrral environment, and its ultimate resolution-if there is to be onemust involve the reintegration of man into that environment. Who else but the environmentalist is in any position to provide both the detail€d knowledge and the genuine care to make such a reinte gration possible?
All thes€ developments-the modem ascendancy of environmentalist thought in cons€rvation, the concentration on ecosystem-oriented planning, the promotion of national park and the t6 profit motive-are attempb to intoduce realt$n into a situation where the only thing in shorter supply than money is 6me. The 'nerl realist' adoption of principles of human welfare transcends the baditional conseruationist approach (which seeks the preservation of wildlife very much lor its own sake). and serves to indicate how the taditional (or at least faditionally perceived) function of consenration can today be reiected as an outrnoded, inadequate and inelevant response to the ever-intensilying conflicl between man and nature. The latter may be seen as seeking to end the conflict by interdict and, iI necessary, by force, and through the demarcation of parks and res€rves as no€o areas; the environmentalist or 'new realist' approach, by contrast, lies in reconciliation through the demonstration of mutual benefit.
Wildlife must pay
The environmenbl crisis in Africa, and indeed in many other parts of the dweloping world, has only served to confirm the practical importance of these shifts of emphasis. Economic argum€nb in particular have become a crucial element in the marketing of wildlile conser'.rationi the currerrc-lr and respectability of such terms as 'genetic material','renewable resoutces' and'sushirnble development' are universal. Indeed, 'conservation for development' has become the cent-al theme of modem sFategy. Again and again the case is made and the exp€rience gained thai wildlife must pay-and be seen to pay-if it is to survive. The Parc des Vohans in Rwanda now 'pays' because ib famous gorillas pull the tourisb by the plane-full; wildlife-ranching and gamehunting in southem Africa nour 'pay' and provide every incentive to maintain th€ environmental sratus guo; many of Africa's mounhin foresb 'pay' by stabilizing soils and holding water. This particular development is doubdess as necessary as it was inevitable, and will provide the basis for many new and urgendy needed achievemenb in conservafon.
The document perhaps most cenFal to the rationalizafion of the new r€alism is the Wodd Conservation St'ategy (IUCN, 1980 The fundamental problem with any case for species cons€rvation built round principles of utility and economic value is that it is subject to confutation, or at Ieast circumvention, by another case offering greater and/or more immediate utility and economic value. An economic '{dlue is a relotive value; and relative '.ralues, like supply and demand, are constandy changing. If wildlife is always and only to be judged as a relattve value, it can never achieve a stable, enduring s€curity. The great strenglh of the new realism in conservation-the promotion of nahre as materially useful to man's development-is thus aho ib greatest weakness, since this approach provides such poor insurance for the species, populations and habitats that app€ar surplus or indeed obstructive to the 'real' interests of the state and its people.
ls 'packaged nafure'the answer?
We are deep in a dilemma. A hard-line advocate of the new realism might attempt to resolve it by claiming that some life is better than no life, and no life is what will remain if he cannot make himself heard above the babble about elephanb, African violets, and birds. A hard-line tradidonal cons€rvationist might reply that no lile would be preferable to a planet laid out like a supermarket with nature in well-packaged, sterilized, bite-size portions. Nevertheless, there seems to be a relatively simple formulation, which, by recognizing the common spring of feeling for conseruadon on which both factions draw, may yet provide not only a better balance of their interesb but also the t7 basis for a much-needed reconciliation between them (after all, the same oryanizations that back the World Conservation St-ategy back the Red Data Books).
Feelings ignored
The fault ulbmately to be found with the new realism in ib valuation of wildlife is that it totally fails to speak on behalf of the deepest feelings of people-including the people of developing counhies-about the nahrral world. People do not all support cons€rvation for ib economic retums or ib usefulness; huge numbers do so because they have a deeper, less obviously rational and therefore far less easily expressible conviction about the necessi9 of safeguarding wildlile. Myers (1979) notes that some 75 per cent of Africans, 85 per cent of Japanese, and 94 per cent of Latin Americans are reported to want more done to cons€rue wildlife and threatened species, and that 68 million households in the USA spend 500 million dollars per year feeding backyard birds. Love oI nature, the fascination of animals, awe of wildemess, whatever it gets called, there lies within a vast proportion of humankind a powerful, positive feeling for the importance of the value of wildlife, not in relative terms but in absolute terms. It is the feeling that lies at the heart of all measures, laws and conventions that try to protect wildlile. It is not to be dismissed as the luxury of the aflluent westemer; it is. after all. the declared basis of Tanzania's system of national park, and it can only be what has motivated the Ugandans to maintain and even expand their protected area netwo* during these last ten years ol bankruptcy.
A fundamental freedom
It is, in its complete form, more than s€ntiment, more than aesthetic respons€ (though it is also these things): it is a feeling for basic freedom, the keedom both of the wildlife-hourever unserviceable to man-to exisl and of every man to know it exists (a more fundamental human freedom than that of expedencing ib existence at first hand): every species's death, to bonow John Donne. diminishes me, and mass extinction spells the death of the mind, the death of the imagination. The immeasurable diversitv of wildlife is l8 one oI the dchest sources of cudosity, stimulus and emotional satisfaction we possess: we cannot value this wealth in dollars, and we cannot calculate its power in terms of utility.
So if the environmentalist, the new realist, holds the keys to the future of life on this planeg the tradifional conseruadonist holds the keys to the quality that life will have. If wildlife cons€ru-ation must, in the main, condnue to be marketed in terms of its utility and retums, a movement is now also needed to establish the principles that all species, not merely man, have absolute values (values to which we commit ours€lves to the maximum of our capacity), and that all men have the right to the freedom that the existence of all species confers. This formulation might be misinterpreted as arogance, a typ€ of intellectual imperialism, but the conbary is the cas€: it is achially an attempt to give shape and force to the mass feelings that rise against the (culturally no less than ecologically) destructive arroganceimperialism, even-of much modem development. lt s€eks not to undermine the new realist shategy, but rather to underpin it with a greater honesty. If, by interposing a new 'right', it appears to reshict a man's freedom and threaten his right to live, it becomes a challenge to the world community to ffnd a solution that honours both rights; and if it does this, then itcommib the wodd to investigating and undeBtanding the tnre and only means by which the world ibelf can ultimately be saved. which is by living in an ecologically sound way.
In search of absolute standards
Absolute value for species has been rejeaed by Myers (1979) 
Sacrificing species gives no long-term benefft
There is a flipside of the view that environmentalists hold the keys to our planet's future life. If, in capitulation to man's free use of his environment as part of his 'right to live', trdditional conservationisb were to abandon wildlife and put theL paltry financial resources into economic development of the type now seemingly globally pnctised (i.e. unresticted by ecological principles), the resulting sacrifice of species would have not the slightest long{erm benefit, would do no more than postpone (and in some cases actually advance) the day when starvation and ruin retumed. The cons€rvation of species must therelore be seen not merely as the defence of a right and a freedom in ibelf, but as a model for many virtues, not least the management of the environment as the comerstone of all economic development. It is not a pursuit that can be put off until the crisis in Africa is oveI; it is something that needs to be both seen and done as part of the resolution ol that crisis. The Red Data Books, guardians of our freedom, make a good place to start.
N. J. Collor. lntemotionol Council lor Bird Pr*ruaion,219c Huntingdon Rood, Combndge CB3 ODL. UK.
O4x: announcements and r€quests
The Society has renewed its publishing agreement with Blackwell Scientific Publkations Ltd, which was undertaken for an inital oeriod of three years in l9&3. With the renewed agreement comes an increase in the number of Orvx pages-68 in each issue rather than 64. We ire also pleased to announce improvemenb in the publishing schedule, which mean that the news section of Oryx will be more up-to-date than has been possible in the past Contibutions for the 'News and views' and 'Briefly' sections are wel- The sporadic app€aftnce of the Letters page is largely due to a dearth ol contribufions, and the Editor invites more of these, especially those of fewer than 300 words.
The move to new offfces has provided us with the space to begin to build a picture library. The Editor is in $eat need of suitable illust-ative material for the pages of Oryx-especially in the final stages of preparing each issue. lf you have any suitable black-and-white or colour photographs or transparencies that you could donate to the collection they would be received.
most gratefully
